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Abstract

Those engaged in human services work come up vétious

complaints ranging from work stress to strain anddndepression.
Beyond stress and strain lies another disorder,nbut, which the
DSM has not recognized, but is recognized in tHe-T. This paper
examines the evolution of burnout and its applaatio human service
providers, especially priests and causes of burnousome related
literature. Recommendations for prevention and cueee suggested.

Introduction

Burnout is not an official term or diagnosis in theld of mental
illness. It is a term that was originally usedrader to a sense of
fatigue and an inability to function normally in vikplace as a result of
excessive demands on the individual. Today, tienmo agreement
among researchers as to how burnout should beedefiSome see it
as an exclusively work-related phenomenon, whileis see it more
broadly. In the general population, the term butrie like any other
popular notion. It continuously evolves and ovedj can almost take
on a different meaning for each individual. Someegde, for example,
use the term burnout when they are feeling boreth wheir
employment and want to seek new challenges. Otinens use the
term to describe a major depression. They may aobacause
depression still carries a powerful stigma. Forstimart, though, the
term burnout is used when referring to the inapitib handle the
pressures related to work. It is observed thad¢hengaged in human
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services work, like teachers, priests, nurses,dmutors, fall victim of
this disease and illness. This article focusetherliterature review on
the impact of burnout on priests.

Theoretical and Conceptual Framework

The current popularity of the concept “burnout’aisnajor barrier to
defining it. It has become an appealing label fioany different
phenomena. According to Webster's New Internatiddiationary,
burnout can refer to the burning out of the interaw contents of
something, such as building. Second, it can be usdahe field of
electricity to refer to the breakdown of a circawing to combustion
caused by high temperatures. Third, it can be uséarestry to refer
to a forest fire that has been so severe thatithehwumus on the forest
floor has been destroyed leaving the forest denuded

Moreover, the American Heritage Dictionary (198%fides
burnout as “... to fail, wear out, or become exhaliddy making
excessive demands on energy, strength, or reséurdéss definition
suggests that burnout is the state of emotionaawestion related to
overload. Defined this way, burnout appears t@lwksease of over-
commitment. It is, however, of some interest tih&t dictionary does
not use the word with reference to humans. Tahsevord “burnout”
to refer to human condition is new because it setera recent social
and psychological phenomenon.

So, the word “burnout” is drawn from the imageryfio¢, and
fire is a form and symbol of energy. In its broadesm, the problem
of burnout is a problem of energy. As both Fremdl dung have
theorized, each individual has a certain quantftyitbdo or psychic
energy at his disposal and it is this energy théivens consciousness
and makes effective living possible. This energy be used up, but
more psychic energy can also be generated.

The concept of burnout started as a grass-rootrigéea of
prolonged occupational stress among human servarkens, where
former engaged employees gradually get overwhelofeemotional
exhaustion, loss of energy, and withdrawal from kwor This
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description was introduced in the mid-1970s by tAmerican
researchers, Herbert Freudenberger and Christinalabta who
independently described the phenomenon.

Freudenberger (1974) used the term “burnout” ferfitst time
to describe a state of general fatigue recognizgdmiental health
professionals in their own workplace. He descrilbednout in the
following way: collapse, exhaustion or extremedaé resulting from
an excessive demand of energy, strength or resaurdée further
explains that:

An individual becomes rigid, stubborn and intramsig

He blocks any progress and constructive change
because the change requires more efforts to addy.
individual becomes cynical of their work and feels
plunged into depression.

He suggested that the individuals most likely tpexience burnout are
those who felt internal pressure to devote bodysmd to their work
in helping others while also feeling external pugssto give of
themselves.

The original concept of burnout included only thas#ividuals
whose positions required a heightened level of ¢hypas in case of
nurses, doctors and teachers. Other researcherd fh&yond
Freudenberger’s definition by suggesting that butrarose from the
progressive loss of idealism, energy and sensechiewement in
individuals working primarily in service-intensiyeofessions.

In 1975, Freudenberger described three types ofkevsr
particularly vulnerable to burnout: 1) the dedicateorker who
accepts too heavy a workload; 2) the over-deterthinerker whose
life outside work becomes unsatisfactory; and 3 #uthoritative
worker who believes nobody other than him can waskeffectively
(perfectionist).

In 1976 Maslach provided a more complete definitioin
burnout by including physical and mental exhaustiaserved in all
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professionals whose work requires continuous contath others.
Maslach (1976) suggested that the syndrome does appear
overnight, but is caused by long-term stress beytre workers
control. She described burnout as “a state of iphlysemotional and
mental exhaustion marked by physical depletion emanic fatigue,
feelings of helplessness and hopelessness, and ebgloging a
negative self-concept and negative attitudes tosvavdrk, life and
other people”.

She offers the following symptoms of burnout: 1rmased
energy — keeping up the speed becomes increasttifflgult; 2)
feeling of failure in vocation; 3) reduced sensaeaward in return for
pouring so much of self into the job or project; d)sense of
helplessness and inability to see a way out of |prob; and 5)
cynicism and negativism about self, others, workd ahe world
generally. She further included personality antituatinal factors
which have propensity to increase burnout. Examphelude the
pressure to succeed; an authoritarian personalityp may come
across insensitivity or a too sensitive personirigelvith others’ hurts,
but is vulnerable to criticism; inner directed ragader-assertiveness
(feeling victimized), carrying too much guilt aboair humanness (an
occupational hazard for clergy, so we develop fasafbr various
occasions); inflexibility; and many more. Furthems Maslach and
Leiter (1997) defined the antithesis of burnout “asgagement”.
Engagement is characterized by energy involvemedtedficacy, the
opposite of exhaustion, cynicism and inefficacy.

Moreover, Sanford (1982) used burnout to descrileson
who has become exhausted with his or her professiomajor life
activity, and opined burnout has become a majdolpro attracting the
attention of the behavioral scientists. Some sigenhave identified
certain typical symptoms of the condition (Sanfdréi@2: 1):

Difficulty in sleeping; somatic complaints such as
weight loss, lack of interest in food, and headacéwed
gastro-intestinal disturbances, a chronic tendemes$
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the sort that is not repaired by sleep or ordinaest
and only temporarily alleviated by vacations; low
grade, persistent depression and a nagging boredom

Hart (1984) defines burnout as emotional exhaustiorcompassion
fatigue’. He maintains that burnout symptoms maylude a)
demoralization (belief of being no longer effecjivé) detachment
(treating self and others impersonally and/or wislidng from
responsibilities, c¢) distancing (avoidance of sbeaiad interpersonal
contacts), and d) defeatism (a feeling of beingdr®a

The essence of the problem, however, is the clativden
expectations and reality. The clergy are often quta pedestal by
others and by selves. Many of the expectations gasnot be met.
They try to please, but may either become too gaehted for people,
or else too accommodating to their spiritual sl@adsn Strongly goal-
oriented priests will almost inevitably experiemnere frustration than
process-oriented ones.

Cherniss (1980a) defined burnout as psychologiitidrawal
from work in response to excessive stress or dsfaation. Burnout is
used to refer to the situation in which what wasnferly a “calling”
becomes merely a job. One no longer lives to wouk,works only to
live. In other words, the term refers to the lasfsenthusiasm,
excitement and a sense of mission in one’s work.

Still others have used the term as synonymous with
“alienation”.  For example, Berkeley Panning Asstes (1977)
defined burnout as the extent to which a workerbeome separated
or withdrawn from the original meaning or purpo$éis work.

Taken together these definitions of burnout sugtiegtwe are
dealing with a transactional process. More spallff, burnout
appears to be a process consisting of three stagé® first stage
involves an imbalance between resources and den{atrdss). The
second stage is the immediate, short term emoti@sgonse to this
imbalance characterized by feelings of anxietysitem fatigue, and
exhaustion (strain which is any deviation from nafrmesponses in the
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person (Caplan, 1975). The third stage consista afumber of
changes in attitude and behavior, such as a tegderteeat clients on
a detached and mechanical fashion or a cynicalcpugation with
gratification of one’s own needs (defensive coping)

Burnout thus refers to a transactional process,r@ess
consisting of job-stress, worker-strain, and psiatical
accommodation. Specifically, burnout can now bdéndd as “a
process in which a previously committed profesdioisengages from
his/her work in response to stress and strain expegd in the job”
(Cherniss 1980: 18). This definition of burnougagpealing for at least
two reasons. First, it subsumes all of the mostraon definitions that
have been used in the literature. Second, it gesva framework for
thinking about causes and solutions to the probl&ome of the basic
sources of burnout in human services could be septed in the
following diagram.

JOB STRAIN DEFENSIVE
STRESS COPING
> Emotional-
Demands »  detachment
Tension Withdrawal
¢ Fatigue Cynicism
Irritability Rigidity
Resources

Figure 1.1Transactional definition of burnout

Thus, it could be concluded that burnout conce developed from
field observations and not from theory. Since 18&0s, more than
5,500 studies and books on burnout have been pebligHallsten,
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Bellaagh, Gustavsson and Ubbranning, 2002, and ufslha&
Enzmann, 1980). In a comprehensive review fron819@haufeli and
Enzmann (1998: 3) conclude that “burnout is noea phenomenon —
it has its root in the past. However, because whigue constellation
of several factors it was “discovered” in the ed®70s as a particular
type of prolonged occupational stress that seemsedctur most
prominently among human services professionals”.

Olsen and Grosch (1991) theorized that burnout gnribe
clergy due to demands of visitation, pastoral celing,
administration, preaching, teaching, facilitatirguch growth, as well
as being expected to be an expert in crisis intgéime leaves many
clergy feeling inadequate, exhausted, frustratedl drequently
qguestioning their call to ministry. Furthermordete are more
underlying systematic issues that produce burnduttware far more
complex. These include organizational designatpgychic issues of
the congregation and minister’s family of origif.herefore, burnout
among priests can be understood as the conseqoérioar factors
namely, organizational design, a particular clgoggsonality style that
craves admiring appreciation, the demands and uymess of
congregational life, and the developmental needhefclergy’s own
family. Olsen and Grosch (1991) based their assompbn self-
psychology and systems theory of Kohut (1971).
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Figure 1.2Basic sources of burnout in human services programme

Historically, burnout concept emerged in human isestr Human
service work or emotional work requires face-toefac voice-to-voice
contact with the public to produce emotional statanother person as
Hochscheld (1983); Morris & Feldman (1996; Zapf, gt,oSeifert,
Mertini & Isic (1999); Grandey (2001) and Hasenf¢l®83) noted.
Morris and Feldman (1996) distinguish between fcharacteristics of
emotional work: 1) frequency of emotional displayber of people
attended to per time); 2) attentiveness of emotidmplay (short or
long-time contacts) and intensity of emotional thgp(surface and
deep-acting-more involvement); 3) variety of emotto be expressed
(greater the emotional labor) and 4) emotionalafiasice (emotion felt
is not allowed to be displayed).

12



Burnout among human services providers
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Figure 1.4:Personality typesthat can easily lead to burnout

Table 1.1:Physical, emotional and behavioural signs and symptoms
of burnout

Physical Signs el Symptoms Emotional Signs e Symptoms Behavioral Signs e Symptoms

1. Feeling tired and drained mostl. Sense of failure and self-1. Withdrawing from

of the time. doubt, Frustration responsibility.

2. Lower immunity feeling and 2. Feeling helpless, trapped, an®. Isolating self from

sick a lot defeated. others.

3. Frequent headaches, bacl8. Detachment, feeling alone in3. Procrastinating, taking longer

pains, muscle aches. the world. to get things done.

4. Change in appetite or sleep4. Loss of motivation 4. Using food, drugs or alabh

habits. to cope.

5. Decreased energy. 5. Increasing cynical arid Taking out your frustration on
negative outlook others.
6. Decreased satisfaction ands. Skipping work or coming ir|
sense of accomplishment. late and leaving early.

7. Feeling of failure in vocation|,
cynicism and negativism abouyt
self, others, work and the world
generally (Maslach, 1982).
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Recommendations: Prevention and Cure for
Burnout

1. Find fresh spiritual disciplines. There are many hundreds of
ways to pray. Find about three or four and “siwet door”, as
Jesus said. Turn your phone in vibration or switdf
completely, and learn the art of relaxing, conteatipé prayer.
Then, as the New Testament suggests, do not basadpvhen
trials come your way. Jesus promised us trouble.

2. Take regular time off. You are not called to work harder than
your creator. Develop a way of being “through the” (at
least most days). “Repose is as needful to thel mansleep to
the body. If we do not rest, we shall break dowsven the
earth must lie fallow, and have her Sabbaths, anchisst we”
(Spurgeon). Jesus said, “Come apart and restawhil

3. Get proper exercise and sleep. Exercise fairly vigorously
three to four times a week. Walk, swim, play tenmerspire
and regularly breathe deeply. Allow adequate tforesleep.
Hart (1982) asserts “Adrenal arousal reduces oed fer sleep
— but this is a trap; we ultimately pay the penalkost adults
need eight to nine hours a night.”

4, Relax. The relaxation response is the opposite of the

fight/flight response. Just 20 minutes a day wivenare free

from tyranny of “things present” is enough to caratt the
harmful effects of stress.

Join a small support/prayer groups. Have a study leave.

Cognitive restructuring (i.e. changing one’s thinkng). Take

a personal audit. Reassess your goals. Like ytthes,

change them sometimes. Improve your attitudes.ariea

healthy assertiveness. Know your gifts, and youit$. Face
your fears; do not avoid them by pretence or bhgnt in an
addiction. Above all, avoid states of helplessndssarn not to
make catastrophes out of ordinary events (incrggsamanoia —

oo
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“they are out to get me” is a sign of burnout).eltenberger
(1982) suggests: “Discard outmoded notions; do wefr
points of view just because you need to; Like alskioned
clothes, they may become ill-fitting and ridiculcass time goes
on”.

7. Have fun. To belong to the kingdom, you have to be likaelit
children. They are not bothered about piles ofespondence
or running the world. They are absorbed in evegdtting to
run their own lives. So develop a few “interestintgrests”;
build something; audit a course, etc. But be daiogething!
And, laugh sometimes. “Do not take life too sesigyu you
will never get out of it alive.”
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