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Abstract

This paper examines entrepreneurship in the lightthe process,
advantages and disadvantages, women involvemedtchallenges,
including micro-financing for sourcing capital, Higcost of funds,
weak Naira, political instability, unstable powenpply, competition,
advanced fee fraud, socially responsible marketlagancing of the
ecological systems, ethical and socio-cultural éssu The study also
discusses the extent to which some developmentapnages will
result in women’s economic, social and politicalpemverment, since
women are generally considered to be at the lowes) of the poverty
ladder in Nigeria. Finally, the study looks at thenefits derivable
from the Small and Medium Enterprises Developmegengy
(SMEDAN) and the Microfinance Policy establisheddem the
auspices of the Central Bank of Nigeria (CBN). Thaper
recommends that the government should address moakrty by
empowering women with access to material, humarg sacial
resources necessary to make strategic choices fm lihereby
becoming change agents to take advantage of abogndi
entrepreneurial opportunities.

Introduction

Robust economic growth cannot be achieved withotting in place
well focused programmes to reduce poverty througpavering the
people by increasing their access to factors oflypcbon, especially
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credit. The latent capacity of the poor from gotemeurship would be
significantly enhanced through the provision of mimance services
to enable them engage in economic activities anohdwe self reliant,
increase employment opportunities, enhance househobme, and
create wealth.

Most Nigerians earn money by working in busineskictv is
the buying and selling of products or servicesroeo to make a profit.
An employee earns a living by working in someonse’sl business.
Some people, who start their own businesses ankl feothemselves,
are called entrepreneurs. Entrepreneurs are dftéim owners and
employees.

Profit is money a company has left after expensek taxes
have been paid. As owners, entrepreneurs arentnot@f the profit
made by them businesses. An entrepreneur is refgp@rfor the
success or failure of his or her business. A ssfoébusiness sells
products or services that customers need, at pifiggswilling to pay.
The prices must be reasonable enough for the eatrepr to be able
to cover all costs of running the business, andhmaoney left over as
profit. Entrepreneurship is an approach to lif@ thvolves thinking of
oneself as a “can-do” person.

According to Mariotti and Towle (2006), “Entrepremship is
a way of thinking, reasoning, and acting, thabjgportunity observed
holistically in approach and leadership balancethe public often
thinks of business only in terms of big businessesmpanies, such as
Coca-Cola (Nigeria) Plc., P. and Gamble (Nigeri&).,RPand Nigeria
National Petroleum Corporation (NNPC). A big besis has more
than 100 employees and sells more than 1 milliorttwof product or
services in a year.

Most of the World’s businesses are small businesgedaby
sitting service and a neighbourhood restaurantaeenples of small
businesses. The principles involved in runningrgd company and a
small one are basically the same. In fact, mosthef multimillion-
Naira businesses in Nigeria today all started owt small
entrepreneurial ventures. Many of the largest @@ons, such as
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Dangote, Atlas Cement, and Eagle Cement, began &ea thought
up by one or two entrepreneurs.

For instance, in the United States of America, &iasiness
owners and their employees represent more tharthelbrivate work
force. These entrepreneurs create more than 78querof net new
jobs nationwide and generate more than 50 per a@ktite nation’s
gross domestic product (GDP). Therefore, the ingmme of
entrepreneurship in Nigeria cannot be over emphdsiz

One of the key things an entrepreneur must do iedm to
listen. By listening to others, entrepreneursidgeas about improving
a business or creating a new one. Again, entrepremmust observe.
By constantly keeping their eyes open, entrepreneget ideas
regarding how to help society, about businessesaid, and also what
people need. Also, they must learn to thinBy critical thinking,
entrepreneurs are able to analyze problems, thetieimking out
solutions.

Noble Prize winner scientist Linus Paul pointed thdt the
best way to get good ideas is to have lots of thegause successful
entrepreneurs know it is important to capture oveaideal and
thoughts. An entrepreneur must start an ‘idea journal’, iniad:

. Carrying a pocket-sized notebook at all times;

. Making a habit of listening, observing and thinkigd writing
down entrepreneurial ideas regarding meeting coasumaeds
or solving business problems; and

. Describing briefly every positive encounter withuasiness.

Advantages of Entrepreneurship
There are both prosand cons of being an entrepreneur. The
entrepreneur works for the following rewards:

Control over time
Significantly, entrepreneurs do not have to opemateanyone else’s
time clock. Once an entrepreneur starts his ooher business, he/she
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can work flexible hours. An entrepreneur can hitbeo people to
perform tasks that he does not want to do or nodgat, and must
focus on what he can do best.

A Creative Fulfilling Life

Successful entrepreneurs are passionate about thesiness.
Entrepreneurs are almost never bored as they dmgthythe freedom
as well as the responsibility of being the boss.

The Opportunity to Create Great Wealth

Ownership is the key to wealth. Working for somealse means
selling one’s time and effort in exchange for man@ye is paid only
for the work done. If one’s work helps to make tbhempany
successful, the owner or the entrepreneur will ivecehe greatest
rewards. Owners benefit from both higher profitsned as well as
from increasing value of the business as it grasnership is how
great fortunes are made.

Control over Compensation

Entrepreneurs get to decide how they are paid. vweeo of the

business, one can decide to pay oneself a salaryixed payment
made at regular intervals, such as every week amtm®&ay yourself a
wage - a fixed payment per hour. Take a dividead the owner you
can choose to be paid as if you were an employarysor wage), or
you can simply pay yourself a share of the busisga®fits. Take a
commission a percentage of the value of a sale. If you detmdeay

yourself 10% commission and you sell an item for,000, your

commission on the sale would be N100.00

Control over Working Conditions

As an entrepreneur, you can create a working enwismt that reflects
your values.
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Self-Evaluation

Entrepreneurs evaluate their own performances. dii yown a
company, you cannot be hired or fixed by anyonen&of the greatest
entrepreneurs in Nigeria today might not have kedgla to succeed if
they hadn’t started working for themselves.

Participation in an International Community

The internet today enables entrepreneurs to conapetenake deals all
over the world. Institutions, like the World Entrepeurs’
Organization (WEO), provide grounds for networkirapd co-
operation among members.

The opportunity to help one’s Community

Entrepreneurs create jobs for people in their comtias. In addition,

many if the World's great museums, libraries, htapj as well as
other important institutions and facilities haveebefounded and
supported by entrepreneurs. Entrepreneurs give amayy millions

each year to help others and support the arts. Eamentrepreneur’s
business never earns millions, he can still donadeey and time to
make your community a better place.

Disadvantages of Entrepreneurship
The cons of entrepreneurship include:

Sacrifices

Entrepreneurs often put more time into launchirggrtbwn businesses
than many people put into their jobs. While es#diitig a business, an
entrepreneur may also invest a lot of money inbiiginess. He or she
may not be able to buy new cloths or a fancy cagmon vacation.
Other disadvantages are:

Business Failure
Many small businesses fail. Entrepreneurs riskntpsiot only their
money, but also that of investors entrusted inr tbaie.
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Obstacles
An entrepreneur might run into unexpected problémas would have
to be solved or face discouragement from family imers and friends.

Loneliness
It can be lonely, and even a little scary to be pletely responsible for
the success or failure of a business.

Financial Insecurity

Entrepreneur’'s earnings may rise or fall, dependamy how the
business is faring, and he may not always havegnmoney to pay
oneself.

Long hours/handwork

Entrepreneurs will have to work long hours in orderget their
business off the ground. Some entrepreneurs warlorseven seven
days a week.

Women Entrepreneurship — Imperative for Sustainable

Development
The Abuja Declaration on Participatory Developmernthe Role of
Women in the 1990s, noted that sustainable devedapiran only be
achieved with full participation of women, who ctihge
approximately 50 percent of the population. Inespit this declaration,
the role of women in development has gained littkeno serious
attention in the past years. The declaration furtiaed that women
lacked access to resources, including credit attthtdogy. Because of
the deterioration of the economic situation sinbe t1980s, the
condition of the Nigeria women entrepreneurs hasnbadversely
affected.

The declaration urged African governments to itetipriority
actions that would “substantially increase femadeeesion agents and
fully utilize them to establish co-operative andratubanks for
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women”. While African governments have made feediempts to
address the issues raised by this conference,astiagtprogress still
has not been made with respect to general welflafdrizan women.

In the area of microfinance and women’s access r&git; most

microfinance institutions in Nigeria systematicatlyovide decreasing
percentage of loans to women. In most cases, itbkas found that
Nigerian women have a smaller loan size ostendblyause women
are considered to have a lower capital absorptipacty than
Nigerian men. Also, women in Nigeria are considdess capable to
produce a bankable business plan for credit pugydSensequently,
the women’s loan packages, programmes and serareefar smaller,
thereby limiting the range of women’s economic\atiés and returns
in the country.

Microfinance strategies have, therefore, been neiced by
national governments, donor agencies and NGOs rategikes for
gender equality and women empowerment. It must kiewee
recognized that the setting up of these structamed placing the
strategies in the hands of women does not go faduressing their
empowerment and economic welfare in society. Tisésgegies must
include adequate training, leadership training angolvement,
ownership and control of credit institutions, andentifying the
importance of women’s economic contribution to faeily and to the
community and what difference this make to the tgeent of the
community and the country at large.

Further, a World Bank research of 2001 clearly gatBs that
gender inequalities in developing countries inhdgbnomic growth.
Nigeria is no exception with her gender attitudedaod women. There
is correlation between gender discrimination anéatgr poverty,
slower economic growth, weaker governance, andvarietandard of
living of the people. A United National DevelopmeRtogramme
(UNDP) analysis confirmed a “very strong correlatibetween its
(UNDP’s) gender empowerment measure and genddedela
development indices and its Human Development [hdExe report
also indicated that about 70% of the 1.3 billiorogle living on less
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than 1 US$ a day are women. At the centre of thégjuality issue
should be a gender consideration.

Women patrticipation in development in Nigeria hagrbrated
very low due to poor and inadequate provision eflitr For instance,
the recent KEKE NAPEPprogramme (of the National Poverty
Alleviation Programme, NAPEP) has been found tmfavmore men
than women entrepreneurs. On a personal intervigwied out on
KEKE NAPEP owners, it was found out that 18 ou6fare owned
by men. This low participation has also been blafeedhe less-than-
satisfactory impact of public investments in depat@nt. Thus, there
is an apparent feminization of poverty, calling fpolicies and
measures through microfinance strategies thatsp#kifically address
these dire needs of Nigerian women entrepreneurs.

Challenges of Women Entrepreneurship in Nigeria

Sourcing Capital - Microfinance

Microfinance is about providing financial servidesthe poor, who are
traditionally not served by the conventional finahdnstitutions. It

has been estimated that woman comprise nearly 784%e0 19.3

million of the world’s poorest people served by micfinancial

institutions. According to the State of the Micredit Summit
Campaign 2001 Report, this equals 14.2 millionhef world’s poorest
women and these have access to financial servitesugh

microfinance institutions, banks, NGO’s and tradial or non-
banking financial institutions. Also, a survey kytspecial unit on
microfinance of the United Nations Capital Devel@mnh Fund

(SUM/UNCEF) of 29 microfinance institutions reveahlethat

approximately 60% of these institutions’ clientsrev@vomen. Six of
the 29 focused entirely on women. Of the other 2Beth sex

programmes, 52% of clients were women. Howeverptreentage of
women clients substantially decreased when onlwiiddal loansor

“relatively high minimum loan amounts” were offered
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Some microfinance programmes, such as Country Women
Association of Nigeria (COWAN) - an NGO, the Nigari
Agricultural, Co-operative and Rural DevelopmentB&NACRDB) -

a federal government of Nigeria owned commercla-lbank with

rural focus, and other similar programmes weresall up by the
Nigerian government to fit into the microcredit nebdf microfinance

institutions as presented by the Grameen Bank afjBaesh founded
by Professor Mohammed Yunus of Bangladesh.

However, an examination of these programmes wikaé that
not much has been done to empower the Nigerian woimethe
entrepreneurial world. As such, women continueface financial
challenges in the country. Credit facilities plaitical role in the lives
of poor women. Extending credit to women involvedagricultural
activities will enable them procure simple agriowl implements like
hoes, knives, hiring and purchasing of tractorsg gurchase of
fertilizers. Also, women involved in cottage induss, such as palm
oil extractions and palm kernel cracking and oégses, need credit for
economic development in the areas.

High Cost of Funds

All businesses need to raise funds at one poititeother. The cost at
which these are available often determines whe#mempportunity

could be taken and/or threat warded off. The costrach funds are

available in Nigeria is indeed very high. This lieveing the growth of

the nation’s economy and adversely affecting thel sector. The

bankers’ argument was that they mobilize their Buativery high cost
in the face of intense competition and liquidityusgze. They also
blamed the situation on the cost at which governnitself places

funds in banks. The double-digit interest rate ms adostacle to the
entrepreneurs in the growth of business in Nigeria.

Weak Naira
Unless the business is such that no imported iigpnéeded, which is
very rare, only then would the almost daily depaton of the Naira
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not be a great concern. Entrepreneurs in the Irdtom Technology
(IT) and telecommunication business suffer thisllehge. In the IT
and Telecoms sector, a dominant percentage of #ndwlare and
software needed for carrying on the business havaetimported. As
such, the more the Naira depreciates, the more nekme these
products become in terms of Naira value. In faet fleart of some
incumbent operators in the sector, who were abldinance their
equipment in terms of foreign currency denomindtehs, skips a
beat every time the national currency experienca@emplunge.

In July 2002, the Central Bank introduced the DuAalction
Exchange to replace the Interbank Foreign Exchangeet (IFEM)
in a bid to stem the depreciation of the Nairal thié present day, the
Naira value continues to depreciate. The argumentsdime top
bankers now is that the Naira has been kept relgtistable and that
the challenge is to sustain this stability. Mostrepreneurs in it and
telecom companies still face the challenges ofirggttheir foreign
currency needs at the official rate and usuallyeh&y turn to the
parallel market because the requirement for ppdt@on appear
skewed against them.

Unstable Power Supply

It is already common knowledge now, amongst int@onal
entrepreneurs that planning for businesses in MigEmnot be based
on relying on public power supply. What some congmnhave
resorted to for years now is operate on electriwgrogenerator, and
put the public supply (from the Power Holding Comypaf Nigeria,
PHCN) on stand-by. A lot has been done by thidiaiviadministration
to improve on the generation capacity of PHCN. Hamas of power
transformers have also been imported and distibulledependent
Power Projects (IPPs) are not operational in mtaes. However,
despite the epileptic nature of electricity in tt@untry, PHCN have
remarkably improved its electricity supply bettéran in the past
several years.
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Political Instability

Another glaring challenge to women entrepreneursNigeria is

political instability, which has continually shap#te capacity of any
direct government agency charged with extendinglicfacilities to

women and the rural poor aimed at increasing ecanantivities and
promoting rural economic development. That suchgency is always
superintended by the first lady makes it subjedht vagaries of the
rapid political changes that Nigeria went througitween 1983 and
1998. In the case of family Economic AdvancemenbgPRamme

(FEAP) therefore, the attachment of this prograntmethe apron-
strings of the first lady weakened this methodretid delivery.

Significantly, each abrupt change in governmens alers the
micro-credit programmatic arrangement. With thet exithe Abacha
regime in 1998, the FEAP witnessed a gradual déathi2001, mid-
way into the Olusegun Obansanjo administrationwhis and the new
first lady had charted a new programme, thus puyltire FEAP to the
grave sidelines. The government itself, under presgrom the civil
society, set up its own poverty alleviation prognaes that must
succeed. Government must create a favourable pofitkeu and
revamp its regulatory framework that supports witial financial
markets and grassroots approach to financial irediation rather than
embark on service provision by itself.

One of the most dynamic areas for the major palitparties
when in power has been the introduction of legtatto protect
consumers. This without doubt, provide external st@ints to
entrepreneurs, the most significant being thahefgovernment policy
itself. In this respect, the entrepreneurs havalldgties to consumers,
and a number of consumBill of Rights have been promulgated by
the Nigerian Communication Commission (NCC) ovee tears to
protect the consumers. Notably, the Bill of Rigimslude:

. The right to be informed
. The right to safety
. The right to choice
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. The Right to be heard

Competition
Technology represents the application to marketthggnowledge in
science, invention and innovations. Technology detm new goods
and services for consumers. It also improves exjsproducts, offers
better customer service, and often reduces pricesigh new, cost
efficient production and distribution methods. Epteneurs continue
to face these challenges. The IT and telecoms rsettdigeria is as
competitive as it can get anywhere else. The ratevtach rival
products and services spring up is quite frightgnin

As an example, a year ago, there were more thaompanies
in the business of providing VSAT solutions, usyadlie high-en Ku
and C-band grades. They rarely advertised. Thogengbd the service
would eventually get to know them. Then, knowleddgmut VSAT
was esoteric, even among technology companies.v#titin months
of the emergence of lower cost VSATSs on the glalahe, the number
of companies in this line of business has doubteal folds, while
adverts on VSATs are as common in newspaper ag thiokptops.
Also, knowledge about satellites is more or lessarsal within the
technology and business interest circles.

Advance Fee Fraud
As we all know, fraudsters are doing a lot of daentm the image of
Nigeria and to Nigerian businesses that are inorghs finding it
difficult to transact business with Europeans andanefcans.
Fraudsters send uniform letters, faxes or emailseweral (usually
thousands) foreigners listed in directories, clagnio be in position to
transfer huge sums out of the country and offetivegindividual huge
sum of money in exchange for the use of their actsou

Nowadays, it is likely that an enquiry from a Niger company
and even online order made to a European or Amedoacern would
be ignored because of fear of being scammed. Betreprs, therefore,
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find it difficult to transact businesses in theseimtries for lack of trust
due to the fraudsters’ activities.

Despite national and international efforts, thecpca seems
not to be abating. The Nigerian government, thraihghEconomic and
Financial Crime Commission (EFCC) and the organjzehte sector
(OPS), are doing their best in addressing thiseisaore frontally so
that entrepreneurs could have a conducive atmospirerdoing
business with other countries. The advanced fraedfrsyndrome is
apparently on the high side in Nigeria, considetieg poor economic
standard.

Most Nigerian youths are no more interested in lveodk and
in gradual accumulation of wealth. Rather, they wwtarmake it quick.
The internet is providing them with the opporturtitydo this. In recent
times, most youths patronize cyber cafes with tbpehof getting
connections that will enable them get rich quick.

Vandalization

Nigeria is one country where public facilities arandalized. This
practice, which started as far back as the 198(k,the vandalization
of the National Electric Power Authority (NEPA) andigerian
Telecommunications (NITEL) equipment/cables, i sti, though on
a lesser scale now. Private operators face muchkaime risk as these
public companies especially in sparsely populatedsaof the country.

Social Responsibility

Social responsibilitydemands that marketers accept an obligation to
give equal performance. They must recognize theoitapce of
relatively qualitative and qualitative consumer autial benefits as
well as the quantitative measures of sales, revemg profits by
which firm have traditionally measured marketingrfpemance.
Government legislation can mandate socially resptsctions. The
Nigerian Communications Commission (NCC), undeBitsof Rights

- The Right to be informed requires that consumer goods be clearly
labeled in easy-to-understand terms by entreprenduris provides
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consumers more information regarding the produtte most far-
reaching are based on the Nutrition Labeling andcBtion Act of the
Commission, which requires entrepreneurs in foochufecturing to

use a uniform format and disclose what is in tpeaduct. The idea is
to allow consumers to compare the nutritional vabfedifferent

products. This is a plus to consumers and may &amhto healthier
diets.

The National Agency for Food and Drugs Administratand
Control (NAFDAC) is empowered to control the solgialesponsible
marketing. The functions and powers of NAFDAC tdrepreneurs
include:

. To regulate and control importation, exportatiorstribution,
advertisement, sales and use of drugs, cosmetieslical
devices, and bottled and sachet (pure) water.

. To undertake appropriate investigation into promunct
premises and raw materials for foods, drugs, casmet
medical devices, bottled water and chemical estalent,
relevant quality assurance system, including ceatibn of the
production.

. To undertake inspection of important foods, drugsmetics,
etc. and establish quality relevant assurance mgstscluding
certification of production sites of the regulafgdducts.

. To compile standard specifications and guidelines the
production, importation, exportation sale and dsition of
foods, drugs, cosmetics, medical devices, bottied sachet
(pure) water and chemicals.

. To conduct appropriate test and ensure compliandd w
standard specifications designed and approved éycooncil
for effective devices of bottled water, chemicad aheir raw
materials as well as their production processefdtories as
well as other establishments.

. To liaise with relevant establishments within andtsale
Nigeria in pursuance of the functions of the Agenayd to
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carry out such activities as are necessary or egpetbr the
performance of its functions under the decree.

In general, NAFDAC requires all products either mfactured
in Nigeria or imported into the country to be regied, and any
unregistered product in circulation in Nigerian Redis are considered
illegal product. Failure to register any regulatgwduct meant for
human consumption may earn the owner of such ptodedous
sanctions.

Balancing the Ecological System

Ecology - the relationship between organisms aneir tmatural

environments - has become a driving force in infiieg the ways in
which businesses operate. Many industrial and gorent leaders
rank the pollution of the environment as the biggesallenge for
today’s corporations. From water pollution, garbdgposal, and acid
rain to depletion of the ozone layer and globalmiag, environmental
issues are global. They influence all areas of etar§ decision
making, from product planning to public relatiorspanning such
topics as planned obsolescence, pollution connetycling waste
materials, and resource conservation.

In Nigeria, government officials and environmergaperts in
recent times have introduced aggressive advertiseore televisions,
radios and newspapers trying to educate the cfizenchange their
habits, else we be buried alive in our own garbage.

Entrepreneurs produce so-called disposable prodtitas
become indisposable garbage. Millions of diapenstaining tons of
excrement and urine are dumped each day into adiimgnnumber of
landfills around the nation. Aside from the diapeh® modern throw-
away products, such as satchet (pure) water bizgsalive containers,
indomie packages, capricon juice drinks containets, are becoming
a bomb to the earth’s garbage dumps. Also, no esight for the life
of discarded plastics produced by Nigerian entregues.
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It is obvious that these million throw-away produdtigerians
does not break down. Rather, they disappear infilendven under
tons of garbage for years. The plastic industrmse water bags,
shopping bags, plastic bottles and indomie packagesarthed in
landfills after being buried for decades were ashiras on the day they
were produced. Plastic shopping bags, polystyremes,cpolystyrene
containers that hold fast-foods from Mr. Biggs, fplars, Kilimanjaro
restaurant, De Promise, King fisher, Sublane, Emumekfast food,
Kitching licking, tantalizer, Creek view, HannahdaBig Bite, etc.,
baby plastic milk bottles instead of glass, shoeplastic instead of
leather, all pose great nuisance to the environnamd on the other
hand, a great challenge to entrepreneurs who peothese items. In
the quest to market their products, entrepreneasse hgnored the
importance of ecological system in our lives, ahdreéfore, a great
challenge to entrepreneurs.

Entrepreneurs are greatly challenged to respormiisumers’
growing concern about ecological issues througheGrgarketing -
the production, promotion and reclamation of envnentally
sensitive products. Entrepreneurs must be quidlettheir companies
and products to economical themes. Industrial oo, such as
Petro Chemical in Eleme, Port-Harcourt, Nigeria pdses of
dangerous and harmful wastes. This pollution cammobn without
altering nature’s limits, and as such, are undev¥ecriticism by
environmental groups as well as the press. In miagugoods and
services, waste and pollution must also be produced

The social challenge to entrepreneurs (sub cooigcis to
find a happy or acceptable medium between induigir@duction and
nature’s condition. Industrial production activitienust be carried on
in a way that minimizes waste/pollution and thedeur on society. The
ground must be dug to find minerals, but the wastist be adequately
disposed of. The waters may be polluted, but theemmust be clean
for household use and consumption. Solid waste meistisposed of,
but must not be allowed to take over the stredisymust be confined
to particular areas and recycled. The air in indaistities will be
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clouded with combustion by-products, but strateg@s providing
clean air must be sought and maintained.

The ecological imbalance caused by industrial @/ must
be addressed from time to time in order to minintize impact of
waste and pollution. This challenge underscores tha resultant
burden of pollution and waste produced from indaktactivities by
entrepreneurs would no longer be tolerated byeasszas they threaten
life.

Ethics

Today, one of the greatest challenges to busines$msling a balance
between economics and ethics. In as much as thetwowants
business to produce goods and services, it alsecexphe business to
operate in an ethical manner.

Ethics can be described as the principles, valndsstandards
of conduct considered appropriate for marketere@uttet al, 2004).
However, as the definition illustrates, entrepreseaften struggle to
find solutions to often complex ethical problemseTdifficulty they
face is that ethical standards vary from one pets@mnother, from one
region to another, and from one culture to anothathat are
considered acceptable practices in one countrylmagonsidered both
illegal and unethical in another.

Furthermore, according to Boone and Kurtz (2004rkating
ethics is defined as the marketer's standards aflect and moral
values. Ethics concerns matter of right or wrohg, tesponsibility of
individuals and firms to do what is morally rigithe aim of ethics is
to identify both the rules that should govern petgobehaviour and the
good that is worth seeking. All ethical decisions guided by the
underlying values of the individual, ethical clireah the industry, and
the behaviour of management. Values are principlenducts, such
as caring, honesty, keeping promises, pursuitsxoéleence, loyalty,
fairness, integrity, respect for others and resjpbaitizenship (Guy,
1990). Most people would agree that these values aamirable
guidelines for behaviour. However, ethics becomes mare
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complicated issue when situations dictate that wvakie overrule
another.

Ethics is the system or rules that governs therorgef values
(Bateman and Snell, 1999). According to (Ferretl &raedrich, 1997),
an ethical issue is a situation, problem or opputyuin which an
individual must choose among several actions thagtrbe evaluated
as right or wrong. Ethical issues arise in evemefaof life, but we
concern ourselves here with business ethics inicpéat. Business
ethics comprises the moral principles and standdhdg guide
behaviour in the world of business.

Figure 5.1Factors Influencing Unethical Behaviour,

Behaviour of a person’s
superior in the company

Formal company Ethical climate of the
policy or lack thereof industry

Ethical
BEHAVIOUR

Behaviour of one’s One’s personal
equal in the company financial needs

Society’s moral Ethic
climate Content

Source:Ferrell and Fraedrich, 1997

As can be seen from the Figure 5.1, ethics is maypead only by
society and by individual development and virtue,may also be
influenced by the company’s work environment. Ttieoal climate of
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an organization refers to the process by whichsiets are evaluated
and made on the basis of right and wrong (De Gedrg§20). When

people make decisions that are judged by ethicdérier, these

guestions always seem to get asked: why did hedshé&? Good

motives or bad ones? His responsibility or someslee’s? Who gets
the credit or the blame? So often responsibilityuokthical act is
placed squarely on the individual who commits thebut the

environment has a profound influence, as well.

Table 5.2:Ethical Questions in Marketing

PRODUCT DISTRIBUTION
Planned obsolescence Exclusive territories
Product quality and safety Dumping
Product warranties Dealer rights
Fair packaging and Predatory competition
labeling
Pollution ETHICAL
PROMOTION ISSUES
Bait and switch
advertising PRICE
False and deceptive Price fixing
advertising Price discrimination
Promotional a||0wanceS Price increases
Bribery Deceptive pricing

Source:Adapted from Boone and Kurtz, 2004

As Table 5.2 indicates, each element of the margetnix
raises its own set of ethical questions. Beforeiargrovements to the
marketing system can be made, each of them musproperly
evaluated. Ensuring ethical practices means progisustomers and
business partners not to sacrifice quality andnéss for profit. In
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exchange, businesses hope for increased custoyadtylboward their
brands. In globally operating economically and alty, people are
aware of what is right, fair, just, truthful, angpect or would like to
receive these as against what becomes unfair, dals@njust.

In product strategy, product quality, planned oesocénce,
brand similarity and packaging questions are dfoali importance to
the success of a brand. Competitive pressures faroed some
entrepreneurs into packaging practices that may cbaesidered
misleading, deceptive, or unethical. Large packdgep gain shelf
space and consumer in the supermarket. Oddly paekhging makes
price comparisons difficult. Bottles with concawmttoms give
impressions that they contain more liquid than thetpally do.

Also, in distribution strategyethical issues influencing a firm’s
decision regarding channel strategy involves kngwwhat is the
appropriate degree of control over the channel? ghaild a company
distribute its products in marginally profitable tiets that have no
alternative source of supply? The issue of chawgoatrol typically
arises in relationship between manufacturers aadcfrise dealers.
For instance, should an automobile dealershiplliagfistation (fuel),
or a fast-food outlet be coerced to purchase panaterials and
supplementary services from parent organizatiore’ Setond question
concerns entrepreneur’s responsibility to serveatisfeed market
segments, even if the profit potential is sligf8hould entrepreneurs
serve retail stores in low-income areas, servesusklimited amounts
of the firm’s product, or serve a declining market?

With regard to promoting strategyromotion is the component
of marketing mix that gives rise to the majority ethical questions.
Personal selling has always been a pot of criticif&arly traders, pack
peddlers, drummers, and today's ‘Tokunbo’ or usad-cand
refrigerators, sales people have all been accudednarketing
malpractices that range from exaggerating produstitento outright
deceit in the country.

Finally, pricing is probably the most regulated expof a
firm’s marketing strategy. Today in Nigeria, mo$the entrepreneurs
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engage in unethical price behaviour that is illegabr example, most
imitation and refurbished products that look likeanones are priced
equal with new products in an effort to cheat thisteamer in most
Nigerian markets. Some customers also pay morentachandise if
distribution costs are higher in their areas. iRetance, a product that
costs=M0.00 in Port Harcourt may cost3B.00 at Aba. All these
concerns must be dealt with by entrepreneurs ineldping
professional ethics for pricing products. The e to
entrepreneurs, therefore, is to balance econonnforpgance with high
ethical standards.

Socio-cultural

In this respect, women entrepreneurs in Nigerig faocio-cultural

challenges as do Japanese women. Culture is tbkeshbt of beliefs,

attitudes and ways of doing things of a reasonhblyogeneous set of
people. The cultural and social environment affdobw and why

people live and behave as they do. Many varialmake up cultural

and social environment. Some examples are theudaygs people
speak, the type of education they have, their icelg beliefs, what

type of food they eat, the style of clothing andisiag, and how they
view work, marriage and family.

From the inception of Nigeria to the present, npetple still
feel that a woman’s role is in the home first aoemost as a wife and
mother. Nigerian women, in struggling to achiedeation, still have
less opportunity for higher education, and as alteare constantly
shut out of the most interesting jobs and busirgesisat they could
have been fully involved. Obviously, there are obanges in this
stereotyped way of thinking. They marry early, wiih hope of better
job opportunities. And, once married, they arelliki® stay at home
and have more children. Over 70 per cent of Nigewamen work in
their homes - ranging from family shopping, laumadgrto preparing
meals and volunteer works.

Also, Nigerian women for those who perform litttdog outside
the homes, customarily hand over their salariegshtr husbands.
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Hence, men control over 80 percent of householdyétsdwhich are
increasingly being spent on household productsnErest Nigerian
men show dissatisfaction for wives allowed a fewrsoof work a day
in corporations than their traditional home-basedes. Because
women have generally not moved away from theseatygpe of the
1950s, women are nowhere on the boards of majopanies in the
country. An increasing proportion of women as poesgly indicated
still take greater responsibility around the homes.

Cultural factors in Nigeria may also be governedrélgious
beliefs, which also affect how women are perceiuedhe society.
Most Muslin women are not even allowed formal edioca let alone
trying to establish a business outside the huslsamaine.

Finally, our attitudes towards women within the isbc have
not significantly changed. Rather, it is a contishuésolation,
deprivation and passivity towards them. Most wonm&ve strong
gualities and positive attitudes, just like the mand one can easily
notice the fueling energy in them to own businessesntrepreneurs.
These cultural values and beliefs strongly inhibé& Nigerian women
from taking their positive roles as entrepreneut®wever, some
women are struggling to break these challengesvan#l in a wider
range of jobs and careers than in the 1950s. Giwmoge women
opportunities in business participation will undtedly increase
economic growth of the country.

Combating the Challenges of Women Entrepreneurs in
Nigeria

The Small and Medium Enterprises Development AgerdyNigeria
(SMEDAN)

In an effort to combat these challenges, the Sraal Medium
Enterprises Development Agency of Nigeria has lsstmup to provide
business support services for small and mediunrgges (SMESs). In
order to make bank loans more accessible to opsratothe SMEs
sub-sector in the country, SMEDAN has commencetegic business
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support serviceso equip the entrepreneurs on effective means of
preparing a successful and marketable business plenprogramme
has started by organizing seminars in differentspaf the country in

an effort to train and adequately educate entrepnesnon best ways of
preparing bankable business plans, business maeagerhook-
keeping and accounts, marketing, writing feasipitgports as well as
other business training areas. To achieve thisqse&;pSMEDAN from

its inception, had set up business support cemtregrious states of
the federation as part of major outreach statiarsité information
provision and business development services.

According to SMEDAN'S former Director General, Mrs.
Modupe Adelaja, these centres are establishedringrahip with state
governments or business membership organizationtheasituation
may be. Also, at the Matori business support cesg¢rainar held in
Lagos of recent, the senior programme officer, MBadunrin
Dawodu, noted that the purpose of the seminar wastrain
entrepreneurs on how to start and run a successisiness. Mrs.
Dawodu pointed out that SMEDAN was primarily settoppromote
SMEs in the country, and has taken bold and engmgasteps to
partner with the federal government. Its trainirgy available to
entrepreneurs almost at no cost. In addition, asidé?,500.00 fee of
the seminar, entrepreneurs or any interested persave the golden
opportunity to visit any of the Agency’s businesgport centres in the
country and receive free counseling on the effectiays of running a
business.

More generously, the centre is open throughout week,
operating business clinic on Tuesdays and Thursdagre the SMEs
can conveniently come in and seek advice conceramg problem
they encounter in business life. Entrepreneursatse counseled on
daily basis without a fee as well. Also, Mr. Tun&debowale, who is
the incoming project co-ordinator of Technopol Qdtisg Firm
appointed by SMEDAN to organize the Matori Seminsclosed that
after the Matori Seminar, several entrepreneur lread a good grip
on the benefits of having a good business plan.
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According to Mr. Adebowale, the seminar which stdrearlier
with  SMEs in the various associations, such as MNetional
Association of Small Scale Industrialists (NASSQpmputer and
Allied Sectors, etc., has trained over 100 pardéiotp so far. He further
noted that the feedback from these participantsitdisated that the
impact is already being felt in their businessdteréfore, operators in
the SMEs sub-sector are encouraged to take adwanofaiipe various
seminars going on in the country in order to bdbstimage of their
businessThe Guardian2006).

Microfinance policy

The Microfinance Policy was prepared pursuant topgbwers vested
on the Central Bank of Nigeria (CBN) by the proeis of section 28,
sub-section (1) (b) of the CBN Act 24 of 1991 (aseaded) and in
pursuance of the provisions of sections 56-60 {#eBank and other
Financial Institutions Act (BOFIA) 25 of 1991 (asnended). The
policy recognizes the existing informal institutsoomnd brings them
within the supervisory purview of the Central BaofkNigeria (CBN).
It would not only enhance monetary stability, bull @lso expand the
financial infrastructure of the country to meet tHeancial
requirements of the micro, small and medium enisepr The policy
would create vibrant microfinance sub-sector thatild be adequately
integrated into the mainstream of the national rfoe system and
provide the stimulus for growtland development. It would also
harmonize operating standards and provide a sicapdatform for the
evolution of microfinance institutions, promote apgriate regulation,
supervision and adoption of best practices.

Furthermore, the policy presents a microfinancenéaork for
Nigeria to enhance the provision of diversified rafthance services
for the poor and low-income groups on a long tesustainable basis.
The policy creates a platform for the establishm&ntnicrofinance
banks, improve the CBN’'S regulatory/supervisory f@enance in
monetary stability and liquidity management, andovpde an
appropriate  machinery for tracking the activities aevelopment
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partners in the microfinance sub-sector in Nigelmathese instances,
appropriate policy is necessary to develop a l@mgnt sustainable
microfinance sub-sector to help entrepreneurs @& d¢gnowth and
economic development of the country.

Improving on Entrepreneur’s Ethical Behaviour

Questions of ethics in business and government haea prominent
in the news in recent years. Inside trading, déeepadvertising,

bribery and kickbacks, price discrimination, falsation of public

statements, illegal campaign contributions, ancdetcandals have
created a perception that Nigerian business masagerillegal means
to gain competitive advantage, increase profits,iroprove their

personal positions. Most organizations lie to thaistomers in an
attempt to gain competitive advantage. Most Nigerimanagers
believe that profits are more important than praodsafety. The

shocking revelations by NAFDAC will buttress thisimt with regard

to adulterated and expired drugs and other unéthiaatices.

Most often, someone has to bribe a cashier to @dt Pne has
to offer money to a file clerk to make sure that’snfile is not
wrongly filled. One has to bribe a doctor or nuirse public hospital
to receive timely treatment. The pump attendanfsigtstations have
to be bribed to fill one’s tank, etc. Most oftehetdemand for 10 per
cent kickback or more of the contract sum is aneptEx practice
before a contract is awarded.

Many Nigerian entrepreneurs are known to have made
decisions in order to enrich themselves, rathemn th@a optimize
government or enterprise interest. An executiveamy decision to
purchase an equipment for example, is supposekéosiich factors as
parts, cost, quality, delivery time, operating c¢ogstc., into
consideration before a decision to purchase théweuopnt is reached.
However, most Nigerian entrepreneurs are known aeehignored
these important facts in order to receive kickbaok4.0 per cent or
more of the cost of the equipment. Most othersagse known to have
awarded major contracts to themselves at exorhiaces.
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Often, entrepreneurs and employees alike are kriove the
owners of companies that contract to construct gpadildings, or
offer any other services for their employers, gawsent or
organization have been awarded. To this end, thelyif difficult to
enforce quality or engage in hard bargain. Theytnoden supply
inside information to their companies on the lowastl highest bids
already received as well as approved jobs thatomestly below
specified standards.

Most entrepreneurs in the workplace in Nigeriaiaceeasingly
finding themselves facing ethical dilemmas, sitagi in which they
are required to define right and wrong conducts. &@mple, should
they blow the whistle if they uncover illegal adties taking place in
their company? Should they follow orders with whittey do not
personally agree? Do they give an inflated perforceaevaluation to
an employee who they like, knowing that such anluateon could
save that employee’s job? Do they allow themselogday politics or
boot-lick in the organization if it will help theaareer advancement?

What constitutes good ethical behaviour has negenlzlearly
defined. And in recent years, the line differemtigtright from wrong
has become even more blurred. Most Nigerian empkgee people
around them engaging in unethical practices. Hbed#icials are
indicted in bribery scam. Companies and individualeade taxes.
Religious leaders are involved in unholy acts. Cangs and
individual trade on sub-standard and expired prtsddior financial
gains. Ritual killing and political assassinati@re common. Cases of
advanced fee fraud popularly are widespread, &tc. e

They hear these people, when caught, although opn raeze
cases, giving excuses, such as “Everyone else ittpé®pportunity
comes but once, hence, you have to take advanthgevery
opportunity nowadays”, “It is my own share of thetional cake”, etc.
In this kind of situation, even the few that werdhérto ethical in their
behaviour are compelled to join the train, sinaytbannot beat them.

Because individuals have differing personal ethicalles,
Nigerian entrepreneurs must be explicit regardihgirt corporate
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ethical standards and expectations. Some compaudescate the
golden rule - do unto others as you would have tldemunto you.
However, others argue that current or acceptednbssi practices
should govern behaviour. A more extreme attitudéigeria is that
some entrepreneurs seek every possible advantalgeuivregards for
tradition, social laws and customs - a “might eguaht” philosophy.
Finally, some believe that ethics should be deteechiby intuition,
that is, by doing whatever one feels right?

Following from the above, it is an ongoing challentp
maintain consistent ethical behaviour by all enmeapurs. Ethics code
must be carefully written and tailored to indivilueompany’'s
philosophy. Most ethics codes address subjectdy sisc employee
conduct, community and environment, shareholdensstomers,
suppliers and contractors, political activity, aieg¢hnology. To make
ethics code effective, Nigerian entrepreneurs nuigstthe following
(Farnham 1993):

Involve everyone, meaning every person who hasveowith

it, in writing the statement.

* Have a corporate statement, but also allow sepatatements
by different units throughout the organization.

* Keep it short and therefore easily understood antembered.

Do not make it to corny-make it something importathiat
people really believe.

» Set the tone at the top, having executives talkiahod live up
to the statement.

* Environmental transportation concerns are consttjened

* A duty that products are available to all, on asqust basis.

Nigerian entrepreneurs can also improve ethicalabelrs
through ethics programmes. Ethics programmes camgerafrom
compliance-based to integrity-based. Compliancedbasethics
programmesare designed by corporate counsel to prevent, datet
punish legal violations with regard to ethics. Thercrease
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surveillance and control people and impose punisitsneor

wrongdoers. Programme elements include establishiagd

communicating legal standards and procedures, rasgidigh-level

managers to oversee compliance, auditing and nrorgtecompliance,
reporting criminal misconduct, punishing wrongdoensd taking steps
to prevent offense in future. Such programmes shoedluce illegal
behaviour and help the entrepreneurs stay outwt.co

Also, entrepreneurs should create a moral commitnten
ethical conduct, rather than moral mediocrity. Rertore, integrity-
based ethics programmes go beyond the mere aveiddritegality,
and should be instituted as they are concerned twéH_aw and also
with instilling in people a personal responsibilioy ethical behaviour.

With these a programmes, entrepreneurs as well s
should be able to govern themselves through af ggtiding principles
that they embrace in order to improve on the staisd@f ethical
behaviour.

Nigerian entrepreneurs must ensure that advertisiagdards
are upheld and not brought to disrepute. Safetydstals of products
must be met, dangerous products modified or remauedl ethical
issues relating to planned obsolescence must sdsrad.

Finally, today’s Nigerian entrepreneurs should ewder to
create an ethically healthy climate for his or @éemployees, where they
can do their work productively, and confront a mmal degree of
ambiguity regarding what constitute right or wrdrghaviour.

Conclusion and Recommendation

Women in Nigeria are considered to be the pooresieopoor, based
on the definition of “poorest” as the bottom haliftbose living below
their nation’s poverty line. Rural poverty, espdyiaas it affects
Nigeria women, is a task the government needs &b w#h. In this
regard, microfinance policies are excellent micomexnic tools for
effecting the required change. Microfinance progras, when
properly implemented, help not only reduce povéuy contribute to
the empowerment of women. They help place vitabueses in the
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hands of rural Nigerian women, which otherwise wit be available
to them. This invariably will help them increaseeithstandard of
living.

Also, for a woman to be empowered, she needs atoetse
material, human, and social resources necessanyake strategic
choices in her life. By many women being able token#heir own
choices, they become agents of change, who inaxegrable not only
to challenge, but also to organize other womerhalenge the social,
financial, economic, religious, ethical, and paoBhii structure of
injustice that has continually kept them down. Enmepowerment that
is provided by financial access creates furtheersyies that lead to the
acquisition of education and literacy, businessiniing and
management, and access to information. Povertypanerlessness are
directly associated with these factors. Howevee, ¢mvironment in
Nigeria, where women are still expected to perfottmeir social
functions, sometimes detracts them from these aehients. In other
words, women stereotypes and expectation remaiadmir tradition
and will require more action on the part of theistycto break.

For the women entrepreneurs, opportunities abotihdre are
several virgin areas, incredibly high demand forstazxg and new
products, and opportunities for huge revenues,itesipe challenges
addressed in this paper. How well the women ergreqrs are able to
tackle these challenges and take advantage of gportonities
provided by SMEDAN and the recent microfinance @plkestablished
by the CBN would determine whether their businessesld become
classed as a reference point for success or failsthesses.

It is, therefore, recommended that the governmdrduls
address rural poverty by empowering women with s&€t¢e material,
human, and social resources necessary to makegtrahoices in life,
thereby becoming change agents to take advantagabadinding
entrepreneurial opportunities.
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